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ABSTRACT 
 
Globalisation has opened up international markets for South African companies, 
but has also introduced competition in the domestic market. As a result, South 
African organisations are forced to attain global efficiency levels if they are to 
compete on the world market as well as maintain their domestic market share. 
Organisations have to come with creative methods that can enhance their 
competitiveness, one of them being the Six Sigma.   
 
Six Sigma is a measurement-based strategy that focuses on process 
improvement and variation reduction as a means towards performance 
improvement. The methodology has a reputation of success, however a number 
of organisations believe that the methodology is not relevant to their specific 
competitive needs. Six Sigma is seen as another continuous improvement tool 
applicable to first world country organisations  which will fade away with time. 
 
The study was undertaken to find out challenges and successes of implementing 
a Six Sigma methodology at Continental Tyre SA. The findings of the study 
revealed that the experience of implementing Six Sigma methodology at 
Continental Tyre SA is similar to those experienced by first world organisations.  
It is concluded that Six Sigma methodology can improve organisation processes 
and yield financial benefits irrespective of organisation location or background.  
However, organisations must follow a systematic guideline when implementing 
the methodology. The study provides recommendations on how Continental Tyre 
SA can align their strategy in order to achieve organisational objectives. The 
following recommendations were made: 
• Roll out Six Sigma to support departments 
• Align the strategy to address critical success factors 
• Improve project turnover time and measure the success on financial 
savings and number of projects completed. 
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